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nicetomeetyou...

For more than 25 years, we’ve been known as Mutual Housing Association of Southwestern Connecticut. And 
while the name has served us well, we know it’s a mouthful, with an acronym alone long enough to score a 
bingo in Scrabble. So with great appreciation for the last quarter century, we retire MHASWCT and introduce 
our new and improved identity: Connecticut Housing Partners.

...again

More than just a name change, Connecticut Housing Partners represents the culmination of a season of 
strategic business planning to help us better respond to the ever-growing need for affordable housing in CT. 
We’re not only introducing a new logo, but a host of new initiatives as we ramp up our portfolio, programs 
and partnerships. 

With a new brand and many new developments — both in progress and in the pipeline — we have a lot to 
share, which means you’ll definitely be hearing more from us: through a new website, increased Facebook 
presence, e-mail blasts and newsletter outreach (database of VIPs and donors). We’ll also be at job fairs, 
community events, regional and national conferences, professional associations, and maybe even your office 
as we make efforts to visit our partners and stakeholders including banking, state and local government and 
federal agencies.

And be on the look out for invitations — to upcoming groundbreaking and ribbon-cutting ceremonies, and 
our first ever, but soon to be annual, fundraising event for board, staff, residents and funders.
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Dear Friends,

On behalf of the Board of Directors and Connecticut Housing Partners’ staff, I would thank you for your 
continued support of the organization and its vision. The vision to “Build and Transform Lives” is not just a 
phrase — it’s a standard that CHP board and staff hold themselves to on a daily basis.
 
Since I joined the board in 2011, I have seen tremendous growth and change in the organization. From 
focusing the vision to professionalizing staff to provide better service to residents, the improvements are 
apparent. CHP is proud to have 15 communities spread throughout Fairfield County, which provide safe, 
affordable housing for more than 1,000 residents. The work does not end there, though. As long as there is a 
need for more affordable housing, CHP will be there looking for creative ways to fill the need.
 
We are proud of the accomplishments of the organization over the past 25+ years, and recognize that we 
could not have delivered on our vision without the support of our donors, investors, partners, residents, board 
and staff. We look forward to your continued partnership in helping Connecticut Housing Partners “Build and 
Transform Lives.”

dear friends An impactful 28 years have passed and the future is bright as we rebrand ourselves into the Connecticut 
Housing Partners. The name reflects a comprehensive approach to community economic development and 
our success is directly related to the many partnerships we have created over the years. We are poised and 
ready to move together to achieve future goals with old friends and new.  

Connecticut Housing Partners will continue to remain laser focused on advancing our mission to develop 
affordable housing, operate with efficiency, reduce our carbon footprint, build our rent bank, bring in 
volunteers, develop an internship program, enhance our resident services program and much more!

As we reinvent how we do business, we’re paying close attention to the expectations of all of our stakeholders 
— residents, investors, communities and employees.  

We are a community builder and as our new name suggests, we want to not only provide affordable housing 
in Fairfield County but throughout Connecticut. We take our new name and goals very seriously and know 
that our stakeholders have entrusted us to provide high quality affordable housing for decades to come.   

We pledge to be exceptional stewards of these important community assets, foster strong partnerships and 
broaden the organizations impact throughout Connecticut. 

In this plan you will hear more about our reach and values, meet some of our residents and partners, and 
learn more about our strategic objectives in the areas of real estate development, property management, 
maintenance, asset management, resident services, staff development and expansion opportunities. 

Thank you for spending some time with us today and we hope that we, whatever our role, can all work 
together toward the goal of building and transforming lives in Connecticut.

Jennifer Chadwick 
Board Chair, Connecticut Housing Partners Renée Dobos 

CEO, Connecticut Housing Partners



76

We build...

...and transform lives
508 units

15 developments

$100 million in community investments

1,000residents

4,160
$100,000 annual community service support 

for 125 elderly units

hours of AmeriCorps service to develop a 
resident assistance program

more than
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integrity
innovation
responsibility
leadership
proactive response

respect

values in action
Our mission is to create and sustain innovative housing, revitalize neighborhoods and enhance the quality of 
life for low- and moderate-income residents. We’ve been building this mission for nearly three decades. Today, 
with 508 units in 15 developments, we’re leading the charge as one of the region’s most active producers 
and managers of affordable housing.

LEADING THE INDUS TRY Our developments and programs have produced more than $100 
million in community investments and provided safe, secure, affordable housing to more than 1,000 
residents. Each year, our property management division handles annual revenue exceeding $6.3 million, and 
we provide more than $2.5 million in professional maintenance services.

AMPLIFYING OUR IMPACT We see “revitalizing neighborhoods” as our mission and responsibility. 
We’re always on the lookout for innovative solutions that help us increase our impact. Mergers and 
memberships are just two of the ways we’ve grown our mission. In 2009, mergers with Norwalk Neighborhood 
Housing and Action Housing kept homes from being abandoned and produced more affordable housing. 
Likewise, since 1994, our membership in Neighborworks America — a national network dedicated to affordable 
housing and community development — has helped us amplify our reach and impact through funding, 
training, technical assistance and peer-to-peer networking opportunities.

STRIVING FOR EXCELLENCE Our staff is not just good, it’s excellent, and we’re committed to 
helping each team member be their best so they can do their best — whether it be painting apartments or 
processing applications. In all our divisions, we’re building staff quality and underscoring our duty to handle 
every task with integrity in order to give our residents the respect and responsiveness they deserve.

EXPANDING OUR GROUND We serve Southern Connecticut and beyond. Fairfield County has 
long been CHP’s home, and we’ll always provide affordable housing here, but today we’re thinking bigger and 
reaching farther. Compelled by heavy market competition in the county, and the urgent need for affordable 
housing elsewhere in the state, we’re ready to bring our A game and respond to opportunities throughout 
Connecticut. 
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Built on 3.5 acres donated by the Town of Trumbull, Huntington Place represents the unique partnership between CHP 
and Trumbull to increase affordable housing opportunities for seniors of moderate means. Huntington Place consists of 
34 one-bedroom and 6 two-bedroom apartments for seniors (ages 62+) earning 25% - 60% of the area median income.

Julia
Julia Arroyo is no stranger to the kitchen. Not only 
does she love to cook, but caring for her husband, who 
has severe health concerns, requires a big culinary 
commitment. “I cook 5 meals a day – everything he 
eats has to be done freshly,” she explained. So when 
the Thomas Merton Food Pantry delivers food to her 
community at Huntington Place, she’s always thankful 
for the extra help.

“ 

They bring bread, fruit, veggies. 

When it comes, it goes quickly. We  

really use it. 

”As Julia counts her blessings, she doesn’t stop at 
the carrots and cucumbers. Her apartment, the 
Huntington Place community and the upkeep 
provided by Connecticut Housing Partners inspires her 
gratitude. “The building is beautiful,” she expressed. 
“Every time I have something, even a light bulb, they 
fix it. They always have someone here to take care of it.”

Prior to Huntingon Place, Julia and her husband lived 
in a two-story Ansonia apartment, but when stairs 
became difficult, the couple began looking for a 
home in the Bridgeport area where they had raised 
their kids. When Julia saw Huntington Place, she knew 
it was for them: “close to the highway, our doctors, our 
church, and out of the center of the city.” But there was 
one problem, the Arroyos were too young for the 62+ 
community. So they waited. As soon as Julia turned 
62, they put in an application and were accepted. “We 
were so lucky to get our apartment right away.”

10 11
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REAL ESTATE DEVELOPMENT

Real estate development is the driving force of our mission — the need for affordable housing units is high, the 
resources are low, and the market competition is fierce, which means we’ve had to get creative and strategic 
(to fund our acquisitions and developments). Over the last 28 years, we’ve created a diverse housing portfolio 
in Southern Connecticut addressing a range of affordable housing needs including homeownership, rental, 
senior and supportive housing. We’ve developed more than 500 units so far, and that’s only the beginning.  

LOOKING AHEAD 
We’re in a five-year stretch to raise the bar with our real estate development. We’re creating new housing 
opportunities, increasing our unit count by more than 60%, and maximizing the impact of partnerships, joint 
ventures and mixed-use developments. Here’s what’s on the radar:

 Develop 316 additional affordable housing units
 Refinance and renovate our portfolio to increase viability
 Accelerate growth opportunities by:

 Merging with affordable housing businesses
 Purchasing market rate houses
 Selling non-performing assets

 Work with development consultant to identify rehab opportunities and timelines
 Develop mixed-use projects to increase cash flow
 Cultivate relationships with city and town planning to identify 
 partnership opportunities

316 more homes 
We’ve set an ambitious goal to create more than 
300 units in five years and we are well on our way. 
We’ve completed Wilton Commons and Fairfield 
Commons, and are in the process of identifying and 
procuring more properties and parcels with potential 
to become exceptional, and affordable, homes. Our 
aim is to create 316 more units by 2020, in residential 
developments with a minimum of 30 units, as well as 
mixed-use residential and commercial properties. 12 Fairfield Commons, Stamford, CT.
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Narly and 
Chanttal 
CHP’s new rental assistance program takes partnership 
to the next level. The program — a unique collaboration 
between CHP, NeighborWorks, AmeriCorps and 
private donors — provides monetary assistance for 
residents facing an unexpected and unpreventable 
loss of income. 

The program’s goal is to prevent evictions, and 
the power of partnership is making it a reality. 
Neighborworks is supplying the volunteer stipends; 
CHP is running the oversight and coordination; donors 
are building the crisis fund itself; and AmeriCorps 
VISTAs (Volunteers in Service to America), Chanttal 
and Narly are  working to develop and implement 
the program from soup to nuts. And they’re bringing 
hands-on energy to every task: from writing, designing, 
printing and even folding informational brochures 
to creating surveys and collecting data on hardships 
faced in low-income housing.

Narly came to CHP after spending a summer in 
Bridgeport as a VISTA with United Way Health 
and Wellness Services, creating programs for low-
income families/households. For Chanttal, who is 
currently working towards her Masters in community 
psychology, VISTA was an opportunity to better 
understand her community, and better prepare for 
her future career. 

“ 

A lot of people get a degree and get 

a job right away, but I wanted to get 

to know my community first before 

jumping into a job. Here they are 

immersing us in the community.

” 
—CHANTTAL CABRAL, VISTA

14 15
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PROPERTY MANAGEMENT At CHP, we know it takes more than a great building to make a home, especially if you’re a renter who 
relies on a landlord or property manager to provide essential services. We take that job seriously as we 
work to ensure the ongoing safety, security and affordability of homes for more than 1,000 residents. We 
manage rental, condominium, supportive and senior housing communities, with annual revenue exceeding 
$6.3 million. To do that well, we have to cover a lot of ground — from coordinating the hands-on tasks of 
maintenance and emergency response, to crunching numbers for accounting, tax credit certification and 
more. Of course, property management is not a one-sided effort. Our residents make all the difference. 
CHP encourages and supports active resident councils at all our properties with regular meetings. Likewise, 
residents are encouraged to attend our board meetings where increasing community participation is always 
on the agenda. And involvement doesn’t end at our doorsteps. Knowing that the strength of our housing 
depends on the broader community, CHP reaches beyond our property boundaries to support important 
community-wide initiatives such as comprehensive neighborhood planning, park renovations, and crime 
prevention initiatives.

LOOKING AHEAD
No matter how good we are today, we know that technology advancements can make us better: more 
efficient and more cost-effective. During the next five years, CHP’s property management division will become 
more tech-savvy and streamlined with a goal of reducing annual expenses by 10% at each of our properties. 
We’ll rely less on contractors, update our manuals and workflows, introduce new software and systems. All in 
all, we’ll provide better service with a better bottom line.

 Professionalize in-house property management functions to become less reliant on contractors

 Reduce costs and streamline processes through technology enhancements

 Partner with service providers to offer enhanced opportunities to residents

 Reduce individual property operating expenses 10%

 Update property management and emergency response procedure manuals and document workflows

 Manage properties to fund all reserves at prescribed levels

A bright idea 
Let’s face it, energy is expensive. At most of our properties, it’s the biggest operating cost. Better 
data and direction is needed in order to improve spending, so we’re taking proactive steps to be 
more informed and efficient. This includes implementing an online tool to track energy data to 
help us identify efficiencies; upgrading to LED lighting in all our properties to reduce electrical 
costs by approximately 20%; and installing new solar panels in two of our developments to yield 
an estimated electrical savings of 30%.

16 Maplewood Court, Bridgeport, CT.
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Morris 
Morris Mendes spent more than a quarter century 
helping others. As a drug and alcohol counselor he 
assisted many, but everything changed after he had 
a stroke. His physical and mental health suffered, he 
lost his apartment and was at risk of being homeless.

Morris found help with Laurel House, a provider of 
mental health services. After completing the program, 
he became eligible for independent housing at 
CHP’s Fairfield Commons in Stamford. This 30-unit 
supportive housing “village” — run in partnership 
with Laurel House — is comprised of 5 historic homes 
(containing 18 units) and 12 new units, and offers onsite 
case management, a central green and a club house.

For Morris, the services available to him have been an 
important part of his recovery, including transportation 
to support programs, assistance with shopping, and 
even help with household tasks that are difficult for 
him to accomplish due to chronic back pain.

Despite the challenges he recently faced, Morris’ 
dedication to helping others persisted. Today he 
volunteers daily as a peer supporter with Laurel House 
and serves on CHP’s Board of Directors, as one of the 
five residents on CHP’s 15-member board. As a board 
member, Morris works with his colleagues to advance 
CHP’s mission, provide fiduciary oversight and further 
organizational goals. Morris is especially passionate 
about Fairfield Commons, as he knows firsthand the 
huge difference that supportive housing can make in 
a person’s life. 

“ 

As a resident board member, I 

am able to work for the people in 

the community and try to make a 

difference in affordable housing. For me 

personally, MHA has been a lifesaver 

and offers a great environment for 

independent living. 

”
—MORRIS MENDES, CHP RESIDENT AND 

BOARD MEMBER

18 19
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PROPERTY MAINTENANCE LOOKING AHEAD 
Maintenance and management go hand in hand, so our goals for these divisions tend to overlap: increase our 
tech and decrease our costs. On the maintenance side, we’re hiring highly qualified personnel, implementing 
new software, and working to reduce our unit turnaround time to 3 – 5 days.
Our plans include:

 Reduce property maintenance cost by 6% per year (break-even division)
 Hire highly-qualified maintenance personnel
 Partner with reliable and diverse contractors to provide HVAC, plumbing and electrical services
 Use modern software and tools to increase staff efficiency  
(computerized maintenance management system)
 Reduce unit turnaround time from 30 days to 3 - 5 days 
 Establish a comprehensive capital improvements program that incorporates trends, preventive
 maintenance and major capital needs planning
 Increase our already impressive maintenance survey results by ten percentage points 

In the fall of 2016, we surveyed 381 
units to see just how well we are 
doing our maintenance job. With 
a response rate of 1/3, the results 
proved positive across the board. 
While the percentages were very 
good, we want to see them get 
even better. We’ll implement the 
survey annually to increase resident 
satisfaction and ensure we are 
providing superior services. 

From emergency work orders to curb appeal, our property maintenance division keeps us safe, 
sound, and looking good. This work doesn’t go without notice. Across the board, maintenance 
surveys revealed that upward of 80% of residents gave maintenance a resounding thumbs up 
when it comes to quality, courtesy and the overall condition of their units. To maintain and even 
improve this reputation, our maintenance must be responsive and preventative, both of which 
require a lot of legwork and paperwork as we respond to work orders and conduct inspections 
and routine maintenance for more than 500 units in diverse array of properties, from high-rise, 
mid-rise to townhouses. That’s a whole lot of light bulbs and caulk.

81%

92%

83%

of the tenants who responded to the 
question “how well were repairs completed?” 
answered that they were very satisfied or 
satisfied with the work completed

said they were very satisfied by their 
treatment from the maintenance personnel

said they were very satisfied or satisfied with 
the overall condition of their unit

20 Huntington Place, Trumbull, CT.
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Dawn 
For Dawn, helping others is a lifelong commitment 
and love. As a pharmacy technician and Director 
of Client Services and Business Development for 
Hancock Pharmacy, she makes service her priority 
everyday. She’s committed to getting people the 
medications and prescriptions they need, when they 
need them, no matter what. She visits people’s homes 
to help them transfer their prescriptions and makes 
herself available for phone calls and questions.

“A lot of people do not have transportation or have 
to pay for transportation,” Dawn explains. “We deliver 
whatever they need, and it matters to them.”

Beyond her actions, it’s the heart behind it that makes 
the real difference. “The biggest compliment I get is 
that people say they can tell I love what I do and am 
genuine,” Dawn says.

Dawn puts into action her personal philosophy of 
“helping many people, one person at a time” and 
this commitment represents the very heart of the 
partnership between Connecticut Housing Partners 
and Hancock Pharmacy. The collaboration provides 
free delivery of prescription and non-prescription 
medicine, as well as medical supplies, for families and 
seniors at all of CHP’s properties.

Whether with pharmacies, banks or rent bank donors, 
Connecticut Housing Partners continues to expand  
its partner network and build bridges to meet 
residents’ needs.

“ 

A lot of people do not have 

transportation or have to pay for 

transportation. We deliver whatever 

they need, and it matters to them.

”
—DAWN A. PASQUARIELLO-KLOUF,  

DIRECTOR OF CLIENT SERVICES AND 

BUSINESS DEVELOPMENT, HANCOCK 

PHARMACY

22 23



RESIDENT SERVICES
Our name has changed, our strategy improved, but our aim remains the same: we build and transform lives. 
The building part comes first — creating affordable housing opportunities in rental, condominium, supportive 
and senior housing communities. For many, this alone is transformative: an affordable home becomes the 
boost they need to achieve their personal goals. For others, additional services make all the difference to 
reach the transformation they seek: whether it’s to reduce debt, improve health, achieve homeownership 
or overcome personal obstacles. These transformations take many shapes, and so must our services, which 
means collaboration is key. Our in-house personnel work together with a great group of sub-contractors, 
volunteers and partners such as Laurel House, Catholic Charities, AmeriCorps VISTAs, Hancock Pharmacy 
and more. Today we provide services to approximately 38% of our portfolio — either directly through CHP or 
with supportive services partners —  and we’re always on the lookout for new resources to expand this reach.

LOOKING AHEAD
Moving forward, we’ll be developing a more robust resident service system to make sure all our residents can 
access the services they need. We’ll increase our in-house services and, true to our new name, develop more 
partnerships with experienced providers, volunteers and other resources to help our residents become more 
self-sufficient. Our specific plans include:

 Increasing client and stakeholder satisfaction to an overall rating of 4 out of 5 per annual surveys 
 Expanding our resident service program for elderly developments
 Enhancing relationships with community services to provide additional resources for residents
 Investigating volunteer opportunities to offer additional family resident services 
 Partnering with supportive service providers to fulfill organizational goals

24 25Yale Street Commons, Bridgeport, CT.

People who find a home with CHP often need more than a home to build a stable life. 
When households reach out to us with a need, our resident services program is there 
to help. Since needs vary, we focus on a broad spectrum of assistance: from offering 
health and wellness opportunities, like Tai Chi classes and health fairs, to encouraging 
financial stability through partnership with Webster Bank where families can learn the 
importance of credit and savings. Families in crisis can request support from the CHP rent 
bank; congregate living provides a hot lunch and light housekeeping; and our community 
business partners bring resources to our families in so many ways, including food bank, 
pharmacy support, ADA phones and more. For our seniors, we provide a monthly calendar 
so they can plan their activities, but they don’t just rely on CHP for activities, they organize 
their own: such as building-wide holiday parties, lunch bunch and the Sunshine Club, 
which honors those who are no longer with us. 
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Sara 
Sara doesn’t take home for granted. Since its opening 
in 2010, Sara has lived in CHP’s Merton House, a 22-
unit supportive housing community located in the 
Hollow neighborhood of Bridgeport.

“I was homeless when I came here,” she explains. “Not 
everybody can afford to have a house or pay rent.” She 
describes the difficulties of those days: living in shelters 
and staying with her mother, working two jobs, not 
sleeping well and suffering from depression.

“When they told me they were going to give me the 
apartment, I couldn’t believe it,” Sara recalls. 

Having nothing but clothes when they arrived, Sara’s 
gratitude for a home included the extra blessings of 
furniture in the apartment and the support provided 
by the onsite case managers from Catholic Charities, 
CHP’s partner at Merton House and one of the largest 
private social service providers in Connecticut. Their 
assistance was particularly important to Sara when she 
first arrived, as they helped her navigate the process of 
getting her driver’s license and GED.

Today Sara is pursuing new dreams. Motivated to give 
her three daughters a great future, her goals include a 
career in nursing and buying a house. In the meantime, 
she remains actively involved in the community she 
loves – advocating to keep it clean, safe and livable for 
all. Her diligence even earned her CHP’s Spirit Award.

“ 

When I walked in the apartment I 

started crying. I couldn’t believe I was 

going to finally have a stable place for 

my daughters and myself.

”
—SARA CARRILLO,  CHP RESIDENT

26 27
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PORTFOLIO ASSET MANAGEMENT
We construct, renovate, manage and maintain the buildings, but it’s our residents that make them homes. 
And homes matter a lot. To ensure our housing maintains its quality and livability now and into the future, 
we have to be ever mindful of the bigger picture. So we’re undertaking some very formal asset management 
and capital needs assessment protocols — which is a very formal way of saying we’re taking a long and hard 
look at all of our properties to see what each of them needs, and then putting detailed plans in place to meet 
these needs. These needs might be as small as annual preventive maintenance at one property or as big as 
a total rehab at another.

LOOKING AHEAD
Now and in the coming years, we will:

 Create asset management structure, policy and procedures to support our 
 ownership interests in developments
 Refinance debt to market-relevant interest rates
 Analyze portfolio performance and dispose of non-performing assets
 Create preservation refinancing program per capital needs assessments to 
 maintain high-quality operations
 Become nationally recognized as a high performing agency by submitting applications and identifying
 outstanding achievements in asset management, property management, and resident services

CHP is in the planning stage to refinance and redevelop four of our properties, equating to 164 preserved and improved 
units of affordable housing. But such significant improvements don’t come without cost and effort. Redevelopment work 
is usually extensive and obtaining financing is a challenge that requires strategy and creativity. Many layers of funding 
and multiple agencies are often needed to accomplish the task. Typically, 50% of the redevelopment financing comes 
from investors buying tax credits, either Federal, State or Historic, with the balance obtained through loans and grants, 
such as a deferred HUD grant or a loan from the Connecticut Housing Finance Authority. Adding to the complexity, many 
funding sources have pre-established guidelines on how the funds will be used, such as allocating 70% of the capital for 
construction and the remaining 30% to cover soft costs like developer fees, architectural, engineering, etc.

Our preservation pipeline



Brandon 
At Community Housing Partners, volunteering is not 
a one-size-fits-all opportunity. CHP’s goal is to link the 
interests and talents of community volunteers with the 
needs of residents. This means community members 
of all ages, twelve-year-olds to octogenarians and 
beyond, can get involved and make a difference. And 
the benefits go both ways. Volunteer efforts enhance 
the quality of life for our residents, and impact the 
volunteers as well: giving them new experiences, 
inspiring community spirit and connection, and, 
on a more practical side, helping develop skills and 
knowledge that could lead to employment within  
the community.

In the fall of 2017,  Brandon Comacho, a recent high 
school graduate, embarked on a volunteer adventure 
at CHP’s Huntington Place, a senior-only facility in 
Trumbull where he lends a hand in the office or assists 
the resident coordinator with activities. Though he 
hopes to someday pursue a career in cosmetology, he 
knows that volunteer work of any kind can open doors.

“Volunteering allows me to give freely of my time and 
give back to our elderly residents,” says Brandon. “I see 
enthusiasm on their faces when I arrive. I think the 
presence of youth brings them joy.”

And volunteering there gives Brandon an added 
bonus: coffee breaks with his mom who works as the 
site coordinator and couldn’t be prouder of her son’s 
endeavors.

“ 

I have seen a maturity through 

the patience and care he gives to the 

detail in his work and also the care he 

takes with the people he works with. 

In whatever path the future may lead 

him, I know this volunteer program 

has broadened his future pursuits with 

an unselfish reserve for giving back 

and paying it forward.

”
—MELINDA RIVERA,  

CHP SITE COORDINATOR

30 31



EXPANDING OUR REACH
PAINT MASTERS 
If you have the walls, we have the painters. Over the 
years, CHP has developed many skills. At the forefront, 
our painters have been applying fresh coats of paint 
and technical expertise to keep our properties looking 
their best — whether during apartment turn over or 
larger capital projects. Now functioning as a full service 
painting company, Paint Masters of Connecticut 
Housing Partners is ready to help other property 
holders maintain and enhance the look and appeal of 
their property assets.

We employ professional painters who take pride 
in their work and won’t stop until the customer is 
satisfied. Our dedicated staff bring skill, experience and 
detailed attention to all aspects of painting, including 
staining, trim, wall patching and repairs. And they 
prioritize a clean work area during the process. Paint 
Masters is ready to help property owners throughout 
the region safeguard their investments through this 
critical upkeep.

As you’ve read in this plan, each of our five distinct divisions is strategically set for success. At 
the same time, we’re ready to expand our business in new directions, not only geographically 
as we expand throughout the state, but also with new lines of service. We’re identifying, 
evaluating and implementing opportunities to create new reliable income, including:

 Acquiring real estate to renovate and resell
 Creating mixed-use projects where retail offers cash flow opportunities
 Developing market rate assets to improve financial position.
 Reducing reliance on state funding and cultivating private market investors and financing 

Fueled by corporate investment, these lines of services will generate significant additional 
income, allowing us to expand our mission and impact. At the same time, we’re taking a 
look at our corporate assets and exploring how we can use our skills — such as painting, 
custodial and property management, etc — to create other lines of business that increase 
our financial stability by decreasing our reliance on developmental activity alone. 

32 33
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DEVELOPING EXCELLENCE

Creating and sustaining innovative affordable housing is truly a team effort — both with 
our external partners and collaborations, as well as with our internal team: the staff that 
keep CHP ticking. Every one of our employees is essential to our mission and as such, our 
commitment to building and transforming lives must begin with ourselves. We’re building 
and maintaining our staff quality so we can deliver exceptional services with an emphasis 
on accountability, respect and proactive response to issues and opportunities.

Throughout the coming years, we’re establishing performance standards that are reviewed 
annually; offering salary incentives; and providing professional development training, which 
includes setting a professional development budget and creating a training calendar to 
maintain our skills. We’ll also improve our staff efficiency using a wide range of technology: 
from databases and financial reporting to social media. And we’ve got a veritable alphabet 
of training and certification on the horizon: from HQS and UPCS standards for our operations 
staff to LIHTC certification for relevant employees.

Throughout our organization, we’ll continue to keep ourselves on our toes with education 
and coaching to increase employee’s competencies in their areas of expertise. We’ll also 
welcome new members to our team as we expand our in-house services.

34 35
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SHAPING PARTNERSHIPS
As you’ve read, we’re planning lots of great things at CHP, and we’d love you to join 
us. Partners is more than just part of our new name, it’s a recognition that together 
we can create and maintain better affordable housing communities that serve 
residents throughout the state: families, seniors, and those needing supportive 
services to achieve stability and self-sufficiency. A home can make an enormous 
difference in a person’s life. By building and managing safe, decent and affordable 
homes, we’re building and transforming lives.

We welcome and value new partnerships on every level: from strategic 
collaborations for large-scale real estate developments to service providers and 
volunteers who daily give their time and energy to support our individual residents. 
And of course we couldn’t do it without our funders and donors. 

Adopt a Piggy 
It’s more than just a cute piggy bank… these little pigs have a 
bigger purpose. Up for adoption for a contribution of $30, each 
bank will help keep a resident housed in times of hardship. 
Studies reveal that 30% of Americans have no emergency savings 
and 47% have less than 3 months of savings, meaning that many 
of our families live paycheck to paycheck and are not equipped 
to handle emergencies that result in loss of income. CHP’s new 
rent bank, fueled by piggy-power donations, helps families gain 
stabiity and prevent eviction during crisis. The banks are already a 
big hit. Debuted at CHP’s second annual bowl-a-thon, the banks 
raised nearly $1500.  

Fund a Bus 
We’re gearing up to purchase a bus (or two) and inviting our 
vendors and corporate partners to help us get rolling. Each 14 - 
15 passenger bus will expand programming at our elderly-only 
developments, giving our residents opportunities to get out and 
about for social and recreational activities, a proven benefit to 
longevity. With a donation of $5,000, you’ll be a part of building 
thriving communities, and your brand — emblazoned on the 
side of our bus — will gain traction around town. And with a 
contribution of $25,000, your logo will get a bus of its very own, 
with permanent advertising on all four sides.
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